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Carbon Reduction Plan

Supplier name John Palin Fresh Produce Ltd

Publication date

1st April 2026

Commitment to achieving net zero by 2050
John Palin Fresh Proauce Ltd is committed to achieving net zero by 2050.

Baseline emissions footprint

Baseline emissions are a record of the greenhouse gases that have been produced in the
past and were produced prior to the introduction of any strategies to reduce emissions.
Baseline emissions are the reference point against which emissions reduction can be
measured.

Baseline year :2023

Additional details relating to the baseline emissions calculations:
January — December 2023

Baseline year emissions:

Emissions Total (tCO2e)
Scope 1 256
Scope 2 65
Scope 3 (included sources) 5411

Packaging 186

Employee Commuting 66

Waste Disposal 10

Transportation Purchased Produce
(downstream) UK 4012 Abroad: 1137

Total emissions 5732




Current Emissions Reporting

Reporting year: 2025

January — December 2025

Emissions TOTAL (tCO2e)
Scope 1 256
Scope 2 48
Scope 3 (included sources) 3850

Packaging 186

Employee Commuting 66

Waste Disposal 10

Transportation Purchased Produce
(downstream) UK 2547 Abroad: 1041

Total emissions 4154

Emissions reduction targets

In order to continue our progress to achieving net zero, we have adopted the following
carbon reduction targets.

We project that carbon emissions will decrease over the next five years to 2085 tCO2e by
2035. This is a reduction of 50%. Moving towards our commitment to reaching Net Zero by
2050.

Carbon reduction projects

Completed carbon reduction initiatives
The following environmental management measures and projects have been completed or

implemented since the 2023 baseline.

The carbon emission reduction achieved by these schemes equate to 1578 tCO2e, a 27.5%
reduction against the 2023 baseline and the measures will be in effect when performing the
contract.

We are using Nat West Carbon Planner to measure our carbon footprint and work on
changes we can make to improve on this.

An Energy Audit Report was carried out by Be Your Best Version (East Midlands Chamber)
in February 2026. We are also working on the recommendations they have made.

PIR lighting has been installed throughout the warehouse and offices.

All vehicles are Euro 6 now achieved

Delivery routes are continually reviewed to keep mileage as low as possible

Future carbon reduction initiatives
In the future we hope to implement further measures such as:

Solar panels are to be installed on the roof via Derbyshire Dales Community Energy Ltd.
Reducing the gas emissions by 14.15tCo2e.

Rainwater harvesting to be looked into via a Derbyshire Dales Grant 2026

Source recyclable bags for the fresh prepared products we supply.



Install thermostats and thermostatic radiator valves, where not installed.

Insulate the suspended ceilings in the first floor offices.

Replace single glazed windows with double glazed windows.

Invest in Electric Vehicles when they are available to the correct spec for the business
(refrigeration/weight/range limits). Trial being arranged with leasing company.
Increase Driver awareness on ecofriendly driving as part of their training programme.

Declaration and sign off
Signed on behalf of the supplier: John Palin Fresh Produce Ltd

David Newton
Operations Director

Date: 15" April 2026
https://ghaprotocol.org/corporate-standard

www.gov.uk/government/collections/government-conversion-factors-for-company-reporting
https://ghaprotocol.org/standards/scope-3-standard




